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CALL FOR MANIFESTATION OF INTEREST
APPLICATION FORM
	Name of the project
	COLEOPTER​ - COnsulta Local para la Optimización de Políticas Territoriales para la Energía Rural

	Sector of intervention
	Contribute to be an improved efficiency of energy efficiency policies through territorial dialogue and development of local industry

	Theme
	Support the transition towards a low carbon economy for all sectors.

	Specific objective of the programme

	Improve energy efficiency policies for public buildings and houses with networking activities and joint experimentations.


	Prospected length 
	 36 months
	


	1. PARTNERSHIP
	Location
	Legal form 

	Lead partner
	1. RURENER
	Auvergne Rhône-Alpes - France
	Organization

	Partners
	2. MACEO (administrative support)
	Auvergne Rhône-Alpes - France
	Organization

	
	3. Territory 1
	
	

	
	4. Territory 2
	
	

	
	5. Territory 3
	 
	

	
	6. 
	
	


	Person in charge – referent (project leader)


	

	Name
	Seince

	First name
	Céline

	Structure
	RURENER

	Phone
	00336 45 68 68 79

	Email
	rurener@gmail.com


	2. GENERAL DESCRIPTION OF THE PROJET

	Identification of needs 

	Energy efficiency is a central challenges for the energy transition, “first fioul” of the global energy system according to the International Energy Agency (IEA), and building is a key sector. To give an idea, in France the building sector represents 45% of energy consumption and 23% of GHG emissions. Thus, it is fundamental to develop actions to improve energy efficiency in this sector, especially through refurbishment of buildings.  In order to do so, public authorities have a very important role to play by implementing policies that will trigger technical, economic and social levers. 
Before the building of this project, different needs have been identified: 
(1) Reduce energy expenses due to bad isolation and low energy performances of buildings, which represent a large part of municipalities and households’ budget, especially in rural areas. 

(2) Improve our knowledge of context of implementation of energy efficiency policies. Indeed, in the implementation process, many policies reveal discrepancies with social, economical and environmental realities and loose in efficiency and effectiveness. 
(3) A real need for information and local stakeholders’ involvement (citizens, craftsmen, business, etc) in the making of local energy efficiency policies. This need translates in a lack of citizen’s acceptance and support of territorial policies. 
(4) Creation of local added value chains, development of sectors of excellence to unfold the potential of rural communities and maintain economic outcomes on the territory. This is directly linked to the need for skills improvement and capacity building of local craftsmen so they can satisfy the needs for renovation work at the local level.
(5) Achieve the sustainable development objectives and reach local, national, European and global energy targets. 


	Short description of the project 
	The project COLEOPTER (COnsulta Local para la Optimización de Políticas Territoriales para la Energía Rural) intends to push on two levers to contribute to a better efficiency of energy efficiency policies: 
1. Territorial dialogue. Experiment local measures of territorial dialogue on building efficiency policies, a big challenge in rural areas. Through these measures, territorial stakeholders involved (citizens, craftsmen, business, etc along with local authorities) will be invited to take part in the definition of local public policies linked energy efficiency for public and private buildings. The definition of these measures will be given by local stakeholders through the creation of steering committees, encompassing local elected representatives and a diverse panel of the other territorial stakeholders. Thus, the project will allow a joint experimentation of different territorial dialogue measures implemented in the territories of the project. Before defining the form that territorial dialogue will take in each territory, energy and renovation experts will transfer their knowledge to all stakeholders to ensure a constructive and realistic dialogue, while leaving room for “profane” knowledge coming from the everyday life experience of the stakeholders. Exchanges will allow territorial stakeholders to identify their needs, to identify priorities and to write down constructive recommendations addressed to local governments and private stakeholders. A dedicated space for territorial dialogue will be open and facilitate the recognition of all points of view by decision-makers and guide them in the making of better-integrated and more efficient policies. 
2. Simultaneously, existing local craftsmen networks will be identified, mobilized and structured in order to fulfill to the need of local expertise on energy efficiency in buildings. Developing and formalizing the expertise at the territorial level is a way to increase the added value of services on the territory and promote local resources. Integrating the local value chains into public policies and private choices will also fasten capacity building of local stakeholders of the building sector. Networks of professionals of the building sector identified in each territory are key stakeholders in this project and will be included in the territorial dialogue measure as stakeholders and as experts. In addition, the partnership created for the project will facilitate exchanges between professionals from the partner territories on technical aspects and about challenges of the building sector. 
This project was build on the basis of three hypotheses that we will be able to test in order to ensure a continuous monitoring of the project: 
· If all territorial stakeholders are involved in the making of energy efficiency policies at the local level, then these policies will be understood by all, better accepted, integrated and supported.
· If energy efficiency projects mobilize local resources and craftsmen, the later build on capacities and there is an increase in the added value of local products. The money invested stays on the territory. 
· Networking within the building sector improves efficiency and time for the conduct of renovation work, facilitating the dialogue between different professionals.
· To jointly experiment territorial dialogue measures at the European level stimulates actions for energy efficiency in buildings and comfort local authorities in the approach.


	Target groups
	Target groups for this project are stakeholders of the building sector, local representatives and governments, citizens (through – but not reduced to -local organizations), businesses, local investors, etc. 3 to 5 territories of the South West Europe will be identified for their political will, the existence of local craftsmen already identified/structured in a network (so the project can rely on long term dynamics). 

	Objectives and actions
	5 main goals have been set for this project with 5 actions to reach them:
(1) Local stakeholders’ involvement, in particular from citizens, ahead of the decision-making process. This involvement will be expressed through the territorial dialogue measures that will be jointly experimented within the partnership. These measures offer a space for expression of all stakeholders, especially non-experts. Experts will give a technical training to the group of citizens so they have the tools to come to a consensus and write down realistic and relevant recommendations for the local government and stakeholders of the building sector. Field study tours on partners’ territories will facilitate networking, the sharing of experiences and will stimulate the attention of all stakeholders on the challenges of energy efficiency in buildings, reinforcing their mobilization.
(2) Fasten the process of refurbishment of energy consuming buildings (especially those from before 1975 in France) that represent a majority of buildings in rural areas, and a large part of public and private budgets spent at a loss. To reach this goal the first step will be to identify the most energy consuming buildings and guide municipalities and individuals towards the refurbishment process. The animation of a network of local professionals of the building sector will be necessary. This task will be given to an employee of the local refurbishment platform (example of the project “Isole Toit mais pas tous seul” initiated with RURENER and partners in Limousin, France).
(3) Raise awareness towards the use of local materials by citizens and municipalities. The refurbishment of buildings using local materials will be conducted as show cases for local stakeholders. 
(4) Increase the efficiency of energy efficiency policies in building by shaping policies tailored to local needs and resources and supported by local populations. The dialogue on this subject will enable municipalities to set more ambitious and more effective objectives. It is a win-win process for all local stakeholders (maximized efficiency of policies, citizens’ support, etc). The recommendations written by the citizens involved in the project will be a tool for elected representatives to use when making ambitious but realistic policies for energy efficiency in buildings. Exchanges sessions with elected representatives will be organized to allow them to give a feedback to the citizens regarding their recommendations and explain the orientations chosen for future policies. 
(5) A mid-term goal for the project is to widen the territorial dialogue measures to other subject of the energy transition and to strengthen the local platform/group of professionals from the building sector. This goal will be reached thanks to the good conduct of the project and the collective dynamic initiated. This goal can also be seen as a result at the end of the project.


	Expected results/

changes 
	(1) Increase of the number of refurbished/isolated buildings and decrease of energy expenses related to the building sector. Energy efficiency actions in the building sector will allow significant results in the short term because savings are almost immediate after construction work has been conducted. 
(2) Exchanges on a regular basis are established between territories of the projects, that will continue to stimulate attention given to the building sector in the making of energy efficiency policies (durability of the project) and encourage innovation.

(3) Continuous dialogue between citizens and local representatives and involvement of (non-elected) citizens in energy efficiency territorial projects, especially regarding the building sector, leading to an easier implementation of projects.  
(4) Citizens write down concrete recommendations for local representatives about local policies on energy efficiency in public buildings and households to help them write adapted policies.
(5) Adopted policies take into account these recommendations and the local strategy and targets and better integrated within the local context.
(6) The context of implementation of local policies is better informed thanks to a transversal approach including: economic aspect (market price, fluctuations, changes in production units, acceptable prices by users, etc), social aspect (evolution of households’ needs, perception by citizens of local actions and policies, etc) and technical aspect (facilities, gear, local offer, value chain, skills, etc).  

(7) Innovative methods of funding for public refurbishment projects will be investigated. Establishment of groups of local stakeholders.
(8) Local resources are used more and more often for isolation purposes (cellulose wadding, wood wool, etc) and for refurbishment work (stone, wood, etc), and local value chains develop, spread and are better promoted. 
(9) An improved territorial cohesion is observed along with an improved perception of local policies by citizens. Each territorial dialogue measure is a tool that can be used by local representatives to avoid local conflicts/tensions.
(10) Finally, citizens and elected representatives continue to use and spontaneously promote territorial dialogue measures and to promote local resources after the end of the project.
(11) The results and impacts of the project are continuously monitored by stakeholders in order to capitalize from the experience and constantly improve the actions.

	Main deliverables
	· Reports of steering committees 

· Lists of recommendations from citizens
· Reporting of meetings between local stakeholders 
· Local energy efficiency policies taking into account citizens’ recommendations
· Monitoring notebook of the number of refurbished/isolated buildings and description of refurbishment/isolation plans
· Legal documents establishing the creation of citizens groups
· Documents confirming participatory funding initiatives (or other innovative funding/business plans) for energy efficiency projects in public building.
· Spreadsheet referencing local craftsmen in the building sector
· Computer interface of the local platform (gathering local craftsmen and of the building sector)/documents attesting the establishment of local societies of craftsmen when they did not pre-exist to the project.
· Communication material (presentation leaflet) to promote local chains/sectors.
· Video highlighting the results of the monitoring evaluation process of the project. It will focus on the impact of territorial dialogue measures and the social and economic outcomes of the promotion of local chains in the territories of the project. 

	Interest for SUDOE/other programs (regional / national / local)


	European cooperation is the sharing of good practices and capitalisation on the experiment conducted. This broad vision is not easy to reach for many rural territories and communities that are isolated and have a hard time building sustainable innovative projects at a large scale. However, rural territories are very resourceful and have always found innovative solutions to address the challenges they faced. Opening to other European rural territories is even more favorable that they face similar challenges, in particular concerning energy efficiency in buildings. Indeed, communities in South West Europe can brag about their built heritage that, if it conveys a rich cultural value, it is also an energy rift. To look for an answer to this challenge through joint experimentation of innovative solutions will comfort local authorities in their approach and consolidate their capacities for taking action. This project addresses the sensitive question of territorial dialogue on energy efficiency policies. In that sense, European cooperation is a real opportunity for local representatives and citizens to share with their counterparts from other European countries engaged in the same approach.  The development of local chains will also benefit from the exchanges with European counterparts to grow and further cooperation between local platforms may be developed later on.
Furthermore, when being a pioneer is a risky path, these risks will be limited thanks to constant dialogue between the territories of experimentation. This dialogue will allow to anticipate potential barriers or blocking situations, and enrich each other throughout the project and further.  
Finally, the ambitions of this project are (1) to create an innovative, reproducible measures for other rural territories in Europe to re-appropriate, (2) to improve energy efficiency in the building sector and (3) to encourage the development of more projects and policies for the energy transition. 



	3. Temporary budget 


	
	Total expenses
	FEDER planned
	Self-funding and/or subsidies 

	Lead partner
	… €
	… €
	… €

	Partner 2
	… €
	… €
	… €

	Partner 3
	… €
	… €
	… €

	Partner 4
	… €
	… €
	… €

	Partner 5
	… €
	… €
	… €

	Partner 6
	
	
	

	TOTAL
	… €
	… €
	… €


�	See operational programme available on the website: � HYPERLINK "http://www.interreg-sudoe.eu/fra/programme/qu-est-ce-qu-est-le-programme-interreg-sudoe"��http://www.interreg-sudoe.eu/fra/programme/qu-est-ce-qu-est-le-programme-interreg-sudoe�


	Eand annex 1 of the manifestation of interest







